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Global Software Services Q e
Company, built on TRUST,

TRANSPARENCY, INTEGRITY, N

and LEADERSHIP 2022 12+
Incorporated Projects
£ D
10+ 04
Clients Global Office
20+ Certified
Resources Professionals

0 100%

Aligned with business objectives
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GIT SO OFTWARE
TECHNOLOGIES

OUR CORE VALUES

are aligned with your business objectives

STRATEGIC
PARTNERSHIP

Strategically
positioned in Indiq,
UK, UAE and
Australia, delivering
services with a
deep
understanding of

your regional
market and

business
environment. We
collaborate to ripe
mutual benefit for a
healthy long-term
relationship

VALUE
CREATION

We aim to enhance
business efficiency,
productivity, and
innovation, ensuring
our clients receive
maximum return on
their investment

DEEP
SPECIALIZATION

With extensive
expertise in various
IT domains, we
specialize in Oracle,
other market
standard
databases,

Salesforce and AWS
for managed
services, analytics,
consulting, staff
augmentation and
application
solutions

KNOWLEDGE
POOL

We harness the
deep and diverse
knowledge pool of
our talented team
to deliver
innovative and
tailored IT solutions,
ensuring
excellence within
the triple constraint

Confidential & Restricted

CLIENT
CENTRICITY

Our clients are at the
heart of everything
we do. We prioritize
their needs and
satisfaction,
providing
personalized
services and
maintaining open
communication

www.gitsoftwaretech.com



TECHNOLOGIES

ORGANIZATIONS TRUST US 8 GIT SOFTWARE

to scale & deliver value through strategic partnership

\ Fintegra Solutions Acrotrend IEINTECH

Always Together
stomer Insig IH (f ans Itu THE DESIRE TO PERFORM
5\\‘!// @
E STC INDIA
EE nspektfo CONSULTING //4
NIPCO GROUP Quality assured at every step SEOBRIVE SSLUTIEONS

MT =) PAMNSOFT

MOTIFZONE Systems. Integrated.

Your Desire our passion

Maxkaroe
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GIT - TECHNOLOGY OFFERINGS Q RASRER o

to elevate your business & grow with you

ORACLE SALESFORCE DATABASE

v" Oracle Cloud 360 v Implementdtion, v |mp|ement0tion, AWS Cloud Consulting

) gsselssr‘ré?ntd Integration,.Stoff Integration, Staff AWS Cloud Optimization
racie ou : . . Augmentctlon, Monoged Augmentotion, AWS Cloud Migrotion
ImplementGFlon, Mlgrqtlonl SerViceS & ConSUIting Monoged Services & AWS CIOUd Mdndged
Transformation, Services Consulting Services Services
Staff Augmentation &
Outsourcing
Ligellgligle!

Integrotion,.Stoff « Salesforce CPQ Oracle
Augmentation, Managed - Sales Cloud MS SQL

Serv!ces & Consulting Service Cloud SAP HANA
Services MuleSoft PostgreSQL

Fusion Application Training Trainin
Analytics Cloud & 9

Server along with
Business Intelligence
PaaS & laaS

EBS

Identity & Access
Management
Database

Training
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ORACLE CLOUD

Core Business Drive
Business
Process
Streamlining
Business —— Solution

Dlgltlé(]tlon Change
) Management
Automation

Strong knowledge
of On-Prem ERP
Environment

Features
and
Functionality

Design

Operational
Readiness

Architecture &
Integration

& @

Industry Experience & Jade Global’ s Tool
Jade Oracle Cloud Kits Including Propero,
Implementation OCM & PAAS Demos,

O Implementation Consideration

GIT Oracle Cloud 360 Assessment

GIT ST OFTWARE
TECHNOLOGIES

ROI Analysis

End State Vision

Business Benefits

Cloud Applications Mapping
with Business Process
Gaps, Consideration,
Dependencies & Risks
Enablement Strategy
Implementation Roadmap
Integration Platform
Evaluation

Integration/Extn
Recommendation
Application Consolidation &

Retirements

Cloyd 360 Assessment;

Report

v

Strong Oracle
Partnership

Confidential & Restricted
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ORACLE CLOUD Q omsormmane

Governance Risk,
Compliance

Human Capital
Management

Project Social Service Talent
Portfolio Management
Platform Service
Common
Procurement, Infrastructure Sales and
Sourcing, Inventory Service Marketing
Financial Customer
Management Service and
Support
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Oracle Cloud

) ) . . . 9 GIT STJFTWARE
to Integrate solutions in the Cloud with SaaS and Paa$S applications recnNotocEs

« Database Cloud

3'd Party Entities Cloud Application On-Prem Application « Oracle Integration Cloud
v

_ +  SOA Cloud
ORACLE ORACLE
salesforce CLOUD PLATFORM JD EDWARDS

«  Process Automation Cloud

« Java Cloud

ORACLE

/\ % @ Software As a Service % o Deve|oper Cloud
O 1 O
> i > PEOPLESOFT .
o i o + |dentity Management
workday. E ? :
= i s ORACLE including SSO
servicenvww E-BUSINESS SUITE « Data Visualization Cloud

* Bl Cloud

ORrRACLE w
CLOUD PLATFORM * Essbase Cloud
Zuora @

+ Data Integration Cloud //

Mol ﬁ %@J @ Confidential & Restricted www.gitsoftwaretech.com




ORACLE CLOUD

to deliver end to end infrastructure services

Cloud Advisory
Services

Discovery & Assessment
for your digital
transformation to Cloud

Cloud Transformation

Services
Migrate your on-premise
Workloads to public cloud

Data Migration
Migrate Databases, Data
from traditional on-
premise models to the
right cloud provider

Application Migration
Migration Application from
traditional on-premise
models to the right cloud
provider

GIT ST OFTWARE
TECHNOLOGIES

Cloud Managed

Services

End-to-End support to your
entire cloud ecosystem

Cloud Infrastructure
Setup Hybrid Cloud,
Manage Network, Security,
Infrastructure as code

Confidential & Restricted www.gitsoftwaretech.com



ORACLE OCI CLOUD MIGRATION LONG TERM ROADMAP Q ST

to scale & deliver value through pragmatic migration framework

Migrate the Test
Environment, Testing
Dl\:‘vgrate thet . and Vahd_af:on, Foces. Hypercare and BAU
elopmen pport
Develop strategy & Environment, Testing *
Architecture based on and Vahdah(;n Fixes
Business Drivers, ) X
Operating Model, |
Cost/Benefit Analysis & ‘ Hypercare and Support
App Readiness ;
Assess Portfolio, : : .
Workload, Architecture, : : Production & SE)E
Dependencies 3 DR Cutover [zl
s . :

Dev Migration Downtime Window.

Migrate the Production

Environment & DR Go-
Live

Due Diligence
& Discovery --

L

/
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ORACLE

To Empowering Data-Driven Decisions with Oracle Cloud Expertise

&

14

Oracle Autonomous l: Oracle Bl Apps {:cié
Data Warehouse (3 10.3
+ Cloud Data Lake + InfatoOD12.0 :
* Cloud Data Warehouse : * Risk & Mitigations with Fit-Gap
» Migration from DBCS, Oracle » End-to-End Ownership
DB

>

Oracle Data Science

+ Enablement of DS Tenancy

» Data Cleansing Preparation

* Implementation of Al/ML Model
» Deploy and Manage Model

S

Oracle Analytics Cloud
(OAC) nllni
* Enterprise Dashboards
« Data Discovery Dashboards
+ Data Flows
* Augmented Machine Learning
« Data Governance
+ Migration from OBIEE
11g/12¢/BICS

GIT ST OFTWARE
TECHNOLOGIES

Oracle Data
Integration

Data Ingestion/ Streaming/ EL-T
Data Governance

Migration from informatica
Migration from ODI11g/12c

Oracle Analytics Server (OAS)

+ Install & Configure
» Upgrades from OBIEE 11g/12c
* Hybrid Cloud Solutions

i

Oracle Fusion Analytics
Warehouse (FAW)

Enterprise Dashboards

Data Discovery Dashboards

Data Flows

Augmented Machine Learning

Data Governance

Migration from OBIEE 11g/12c/BICS
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ORACLE

To Drive Your Enterprise Operational Excellence prioritizing Cloud-First Strategy

O
o

©®
T

1
v

Co

i

HCM

Human Resources, Talent Management, Payroll

Financials

Financial Management, Financial Reporting & Analytics, Cash
Management, Expense Management, Revenue & Collections

PPM

Cost Management & Control, Grants Management, Resources &
Task Management, Billing & Revenue, Project Management &
Scheduling, Project Planning & Forecasting

EPM

Planning & Budgeting, Financial Reporting

Procurement
Procurement, Procurement Analytics, Strategic Sourcing
Contract Management

GRC

Risk & Financial Governance, Transaction Controls, Access
Controls, GRC Intelligence

SCM

Inventory Management, Purchase Management, Order
Management

GIT ST OFTWARE
TECHNOLOGIES

Offerings
v

} Consulting services
} Implementation

).

D
ECED
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ORAC LE 8 GIT ST JFTWARE
is a powerful, scalable, and reliable solution for managing data efficiently.
t% Migration
Database Upgrade & Migration Services

h Analysis
Database Analysis & Design

@ Security

Security & Database

go" Backup
Backup & Recovery Support

@ Performance

Database Performance Tuning

Infra Management
HA & DR Setup

Confidential & Restricted www.gitsoftwaretech.com



ORACLE

To Drive Your Enterprise Operational Excellence for On-Prem requirements/constraints

Financial Management

General Ledger, Accounts Receivable and Payable.
Fixed Assets, Cash Management, Property Management

Supply Chain Management

Purchasing, Inventory, Order Management,
Advanced Procurement

HRMS

Core HR, Self service, Payroll, Oracle Time and Labor,
i-Recruitment, Performance Management

Project
Project Costing and Project Billing

Confidential & Restricted

GIT ST OFTWARE
TECHNOLOGIES

Offerings
v

} Consulting services
} Implementation

)

EEED
ECED
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ORACLE IDENTITY & ACCESS MANAGEMENT Q ST

provides secure and centralized control over user access and privileges.

Access Identity
|_ ) Access Manager o .
Management Administration .
Enterprise Single P Identity Manager .
¢ o | } ’ ’ ¢ p Multi-factor Offermgs
p Sign-on v
Authentication
} Consulting services
/| N\
¢ \ORACLE ) ) implementation
e , , Upgrade
Directory P Unified Directory p Identity Analytics
Services p Directory Server EE Goverhance @ ) Employee Onboarding /
¢ P Internet Directory ¢ lﬂ.ﬂ. termination } Support

P Virtual Directory » Segregation of Duties

b Workflow approvals

R

Confidential & Restricted www.gitsoftwaretech.com

v



“ salesforce




SALESFORCE OFFERINGS ...1/2

How GIT Is Empowering Enterprises with Salesforce Consulting

>
Sales >
o D[I b
>
>
Service DR >
Field Service é >
@
<> >
—T -
>
salesforce }
>
Marketing A, TR >
®
.
>
Experience
Cloud
[

Account Management
Contact Management
Opportunity Management
Sales Forecasting

Territory Management

Case Management
Knowledge Management
Field Worker Mobility

Work Order Management

Lead Generation
Journey Management
Content Management

Audience Segmentation & Activation

Partner Sales Management
Joint Partner Marketing
Partner Recruitment & Onboarding

Self Service — Partner & Customer

GIT SO OFTWARE
TECHNOLOGIES

Offerings
v

} Consulting services
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SALESFORCE OFFERINGS ... 2/2

How GIT Is Empowering Enterprises with Salesforce Consulting

salesforce

4

Commerce

Analytics

Platform

Al

il

vvyy vvYvyy vvyvyvVvyy

vvywvyy

B2B & B2C

Inventory Management
Search / Merchandising
Promotion Management

Order Capture / Management

Data Sources
Search/Govern
Clean & Prep

Discover & Consume

Mobile

Security

Privacy & Identity
Builder / Flow

Einstein Next Best Action
Einstein Prediction Builder
Einstein Vision & Language

Einstein Discovery

Offerings
v

} Consulting services

Confidential & Restricted
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GIT SO OFTWARE

TECHNOLOGIES

DATABASE g

Empowering Company Operations and CGlobal Data
Management with GIT

Database Technologies

we work on
tg Database Upgrade & Migration Services

ORACLE

DATABASE
llll Database Analysis & Design
.‘.‘,) icrosoft®
9, - QLserver
Security
~ m
&' Backup & Recovery } Ml__]SQL
Managed Services — BAU & Projects } MANA
&e Database Application Support } 'POS’EQFGSQL

Confidential & Restricted www.gitsoftwaretech.com
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GIT ST UFTWARE

TECHNOLOGIES

AWS 9
Enhance Your Enterprise with GIT's Cutting-Edge Cloud Solutions

Why to choose GIT for your IT transformation to AWS Cloud?

t% Certified Team

Certified experts delivering exceptional service for
your AWS needs

il Tailored AWS Consulting Services

Custom AWS solutions tailored to ensure your

_ business success.
Security and Compute Database Monitoring Data Streaming Web
Compliance Storage Services Services Analytics Hosting g,

~  Cloud Migration to AWS

Seamless and efficient transition to the AWS cloud
platform.

Our Specialized Offerings @ Optimize AWS Cost-FinOps

@ % @ e @ Maximize savings with strategic AWS cost

Cloud Cloud Optimization- Cloud Cloud Managed Training management and optimization.
Consulting FinOPs Migration Services AWS Security Solutions

Robust and comprehensive security solutions for AWS
infrastructure protection.

Confidential & Restricted www.gitsoftwaretech.com



GIT ST UFTWARE

TECHNOLOGIES

AWS MIGRATION CONSULTING SERVICES 9

to scale & deliver value through strategic partnership

AWS Cloud Migration Consulting Services — Strategy, Process, Benefits

CLouD DATA

APPLICATIO LEVERAGE
RLEEL Ass:::g"EENT MIGRATION MIGRATION THE CLOUD L TR

. PHASE PHASE PHASE *
. %
. "
- |
- |
- |
- |
- |

|
v' Assess cost —seqli I -
. v Assess v Learn AWS v leverage v Forklift migration j ﬁuio sc?hng v Utilization .
- architecture v’ Build a Pilot v Different storage v Hybrid migration utomation v' Monitoring -
- v Assess security ¥ Build support option strategy v Elasticity v Efficiency -
- Y within v Migrate ¥ High Availability v performance -
- organization v' Re-engineering .
. .
- |
- |
- |
- ]

n
|

.
. ~

* .
..IIIIIIIIl.llllll.ll.llll.ll.ll l.llllll.ll.llllll.ll.llllll.l-“
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GIT CLOUD COST OPTIMIZATION - FinOps

GIT ST OFTWARE
TECHNOLOGIES

Strategies for Efficient Cloud Financial Management

" Understand WAF analysis of Account ownership Determlne
= . current cloud the environment Tool setup assignment potential for
ﬁ Finance consumption g savings
Tagging strategy Rgsource Metrics to track Define cost anq Create alerts
allocation strategy usage ownership
Applications/
@E EF;Ip ineerin Accountability on Cultural changes Custom reports/
9 9 Create visibility Y on cloud usage P Transparency
cost ownership dashboard
and costs
Actionable insights Account groups Eliminate waste Identify discounts Right sizing
Infrastructure/
Operations Optimize
Right instance Right pricing nght storag_e Anomaly detection Monitor trends
types model services and tiers
Entt_arprlse o Monitor AWS rese:\\//lgggr?; and Continuous Budget Regular cadence
Architecture P pricing quotas optimization accountability and reporting

Customer Benefits

v" Time to market — reduced by 30%

v Distributed AGILE Delivery Model (DADM)saves TCO by over 25%

v Increased end-user adoption with a market research-led approach to CX

v~ Seamless delivery: highly available for US time zones
v Dedicated teams — the top talent in PODs as an extension of client teams
v Ease of engagement: 4 weeks to onboard, 4-week termination

Confidential & Restricted www.gitsoftwaretech.com



MANAGED SERVICES
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MANAGED SERVICES 9 GIT SIFTWARE

Unlocking Business Potential with Strategic IT Support

We proactively reduce your IT costs and mitigate all your business risks.

Application Managed Infrastructure & Cloud Managed Application & IT
Services Database Services Services Outsourcing
We envision your business needs to Enabling you to manage your IT Opt for cloud services which Ensuring that all software and
co-create web application and foothold and reduce your TCO with provides you with speed, agility and business processes work at peak
handle till testing, deployment and  continual monitoring and tracking. complete control of your performance levels and deliver
maintenance. applications. maximum value

Confidential & Restricted www.gitsoftwaretech.com



APPLICATION MANAGED SERVICES

GIT STOFTWARE
are designed to help organizations manage their applications more effectively. 9

GIT Software Technologies is your trusted partner in crafting the future.

v' Assessment of application environment:
» Analysis of the current state of the applications
« Analysis of the technology infrastructure
 Analysis of the organization’s goals and objectives

v Planning and implementation of AMS solutions

 GIT will work with the organization to develop a customized plan for implementing AMS

solutions
» Deployment of new technologies,
* Integration of existing systems, and
» Development of custom processes and procedures.

v- Ongoing management and optimization of applications

» Continue to manage and optimize the applications to ensure that they run smoothly and

effectively
* Regular performance monitoring,
» Software updates,
» Security patches, and
« Other maintenance activities

24/7
application
support

Performance Proactive
tuning monitoring

Application
Managed
Application Services

data
gdministration

Patch
management

Inciclent
management

Application
configuration

Confidential & Restricted www.gitsoftwaretech.com



DELIVERY MODEL & GOVERNANCE



HYBRID DELIVERY MODEL 91 v eranne
Streamlining Operations with a Hybrid Model of On-Site and Offshore Expertise & memverecres

OFFSITE DEVELOPMENT
TEAMS

ONSITE
TEAMS

PROJECT ﬂ
MANAGEMENT
TEAMS

L

P

Confidential & Restricted www.gitsoftwaretech.com
N



PROGRAM MANAGEMENT APPROACH 9 GIT SIFTWARE

to scale & deliver value through strategic partnership

\&

([ ([ ([ ]
CHANGE COMMUNICATION SCHEDULE MILESTONES
Project change control and Clear and precise Proactive schedule Manage commitment
management communication channels management
Reporting &
v Jointly developed review process Analytics v' Proactive schedule management
v Joint executive oversight v' Clear and concise
v Clearly defined roles and Executive transition @ Management communications to right
responsibilities to meet steering committee Advisory Board stakeholders
commitments v Agreed scope, deliverables,
. completion criteria
Joint P
Governance
[ ] [ ] [ ]
DELIVERABLES SCOPE ISSUES RISK
Contract deliverables and joint Collective agreement Expeditious issue resolution ankpeditious issue resolution and decisions
completion criteria on Scope decisions

Confidential & Restricted www.gitsoftwaretech.com



GIT GOVERNANCE STRUCTURE & MODEL

. o« . . . . . 9 GIT STJFTWARE
Unleashing Digital Transformation with Tailor-Made IT Solutions

CUSTOMER GIT

Communicate and establish business vision

Streamline priorities as per the direction

Annual & quarterly plannin
Managed Services Lead 9 YP 9

Top Management/CXOs.
Steering Committee

Review delivery status

v

Project S v

STRATEGIC Quarterly program birector ,
v

v

Review program risks and mitigation plans

v' Manage contract performance and service
change requests

Monthl
TACTICAL 4—)’, Program Managers v Track and review monthly progress

Program Manager. v' Monitor risk mitigation plan
Reference Committee

Escalations Matrix and Key Decisions

Weekly v Manage weekly operations/deliverable
“«— > Onshore team leads v Conduct root cause analysis
OPERATIONAL v Closely observe change management
IT Support, Project Team & Functional Team Offshore team leads v" Adhere to service levels and milestones
PMO v Identify continuous improvement plans

Confidential & Restricted www.gitsoftwaretech.com



TECHNOLOGIES

e = W - » -
UK | INDIA | AUSTRALIA | UAE — . T ‘ g GIT SCOFTWARE

Get in touch

sales@gitsoftwaretech.com

N\ 44 7442 678628
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